money is yet to be invested in such developments throughout the world?
Such heavy investment of worldwide health care resources could be made more efficient if organisations developing new ICPs were able to learn lessons from others who had already undergone the process within a similar setting or field. This requires transcontinental communication and exchange of information and experiences, together with collaborative research and evaluation of the ICP tool and of the development and implementation methodologies employed.
To date there has been no international journal concentrating on the ICP tool to provide a conduit for information exchange. The Journal of Integrated Care Pathways seeks to fill this void.
The journal has a history of development. I commend this journal to you as a means of exchanging information and experience in developing, using, evaluating and researching ICPs. Our international angle in this first issue is provided by a thorough examination of the Belgium-Dutch ICP Network, which sheds much light on what collaboration and organised support can do for ICP development.
Every issue will have a section for papers that provoke debate. In the current issue, Jenny Gray discusses the role of ICPs in delivering health care political agendas effectively, whilst challenging the central decision-makers to trust local staff. I then discuss how the full and effective use of the ICP tool depends on those using the tool rather than on the tool itself.
A brand new section we have included is 'Letters'. This will enable readers to interact with authors and will encourage debate and further exchange to take place.
The review section will provide feedback from conferences and other events, plus reviews of relevant books published.
I commend this unique international journal to you as a conduit for exchange of information and experiences concerning all aspects of the ICP tool.
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